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MANAGING FOR UNIQUENESS: SOME DISTINCTIONS FOR STRATEGY 
The five terms and constructs of comparative advantage, key success 
criteria, distinctive competence, distinctive image and strategic group axes 
(Porter, 1980) are some of the foundational concepts in strategy teaching and 
research. However, there is confusion with respect to these constructs be-
cause they tend to be only implicitly defined and have been used interchange-
ably by different authors. The purpose of this article is to offer some work-
ing definitions of these constructs and to show that fine tuning our notions 
of these concepts can add to analytic power. This added analytical power can 
give us a clearer level from which to view one top management responsibility 
of managing for uniqueness. 
Why These Distinctions are Important 
All of the constructs above purport to get at or describe a firm's 
uniqueness. Uniqueness, with respect to strategic orientation, is held by one 
school of thought in the managemen't literature to be a key necessary condition 
for strategic viability. The argument goes that if a firm cannot somehow de-
velop and demonstrate its uniqueness in some fashion, then it will have to 
live with either a low rate of profitability (or any other measure of perfor ... 
mance) or worse, be forced to exit the industry. On this Andrews writes: 
The strategy for each organization -- in our conception of strategic 
management - will be in some ways unique, because of distinctiveness of 
competence and pervasion of values. The uniqueness of a company's 
strategy, in turn, is the key element in organization design (1980, p. 
123). 
If Andrews' position is correct, then it is surprising that the field of 
strategic management has not been more exacting in its definitions and de-
scriptions. By implication, a properly operationalized definition of 
uniqueness, can spell out the conditions for and perhaps the attributes of 
uniqueness. 
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What follows is discussion about what the writer feels the field thinks 
about each of the five constructs above. Certain weaknesses will be noted, 
and some operational definitions will be advanced. What is hoped will be 
gained is an appreciation for making distinctions among these constructs and a 
synthetic view of how using these distinctions together can add to analytical 
power. One final caveat needs to be addressed before we continue. The 
writer, in citing various authors in relation to a particular construct, is 
not trying to be critical of them. Each of the cited authors certainly knows 
of the distinctions that will be made. The purpose in citing an author with a 
given construct is to give some of the notions advanced a grounding in the 
literature. 
Comparativ~ ,Advantase vs • . Distinctive . compl!tence 
Comparative advantage is construed in the strategy literature as the 
functional (marketing, production, etc.) capabilities which the firm in ques-
tion (hereafter focal , firm) does better than the competition. South (1980) 
has elaborated this construct further. His contention is that those "better 
than the competition" capabilities have to be played out in enclaves that are 
relatively insulated from competition. According to South, this is accom-
plished by judicious market niche selection. Erecting barriers to entry 
(Porter, 1980) would be another mechanism to insulate the firm from the compe-
tition. 
The cumulative understanding developed above posits that the successful 
firm will develop comparative advantage factors which insulate the firm from 
competition and thereby give it a measure of sustained uniqueness and market · 
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power advantage. At this point, though, the term distinctive competence is 
sometimes used interchangeably with comparative advantage. Most often the 
term is defined simply as that which the firm does particularly well (Andrews, 
1980). If the notion of comparative advantage developed above has any validi-
ty, the weakness of the so defined construct of distinctive competence becomes 
readily apparent. What the firm does particularly well may be easily matched 
by competitors (Thompson and Strickland, 1983:260). Andrews (1980) does men-
tion this notion but it is given relatively little emphasis. Or, what the 
firm does particularly well may not align with what it takes to win in an in-
dustry (see key success factors, discussed below). If this occurrence of 
homogenization happens (competitiors matching the capabilities that make for 
distinctive competence) then these capabilities in effect become only common 
denominator ways of doing business in a given industry or market. In other 
words, the functional capabilities and resources needed for these distinctive 
compe.tences must be maintained just to stay at pa.rity w-ith competitors. HoW'"' 
ever, these capabilities give the fo.cal firm no measure of uniqueness. 
At this juncture, another construct is invoked which is not used inter-
changeably with comparative advantage or distinctive competence but which can 
cloud the issue: distinctive image. Its operational definition is straight-
forward: distinctive image is how the firm is viewed in the marketplace such 
that it is made unique in the eyes of customer groups. The accent here is on 
how the firm is perceived and, by implication, on the functional capabilities 
which are used to generate the perception. The question might arise as to 
what is the difference between comparative advantage and distinctive image and 
certainly what is the difference between the organizational capabilities used 
to create the two types of factors. Shirley, Peters and El-Ansary (1980) of-
fer a distinction that may prove to be useful. Comparative advantage factors 
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are the "hard," tangible objective factors such as favorable location, low 
cost position, quality of management; etc. that make the firm unique vis a vis 
competitors and insulate the firm from them, at least for a while. Distinc-
tive image factors would be the subtle, more "soft" image factors that make a 
firm unique in,the eyesof customers with respect to competitors and help to 
insulate the firm from competitors. IBM's near ubiquitous image of high qual-
ity and service would be an example. This distinction may seem trivial, but 
it is analytically important to separate the two. Different functional cap-
ability may be needed to affect related comparative advantage and distinctive 
image factors as the example above suggests. In other words, product design 
may give IBM the actual comparative advantage of high quality products (gener-
ated by product engineers) but the marketing department could fuel the market-
place perception of high quality to make for a distinctive image factor. This 
distinction is useful because someone could label ISM's favorable product 
design/marketing as a dist;inctive competence and mask the fine differences of 
actual comparative advantage (here, product design capability that insulates 
the firm fro:m competition) and actual distinctive image (high quality that al-
so insulates the firm). A homogenized construal as distinctive competence al-
so does not get at the functional capability used to bring the comparative ad-
vantage (product design engineers) and distinctive image (marketing) about. 
More importantly, a more homogenized depiction does not allow the detailed 
analysis of what strategic and tactical changes can enhance comparative advan-
tage .2!. distinctive · image, or both. This more exacting analysis can pinpoint 
desired outcomes for each of the measures of uniqueness, along with the func-
tional capability needed to generate them. 
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Key Success Factors 
The term and construct of key success factors have been introduced pri-
marily in the marketing strategy literature (Kerin and Peterson, 1982) but 
they have also been used in the ~nagement strategy literature as well 
(Hambrick, 1983). A consensus operational definition would be that key suc-
cess factors are the desired or actual strengths of the firm that align with 
what it takes to win in an industry. These factors are usually couched in 
functional importance terms such as "one needs to be a low cost producer in 
this industry" so a good production capability is deemed a key success factor. 
Implied in the literature is a requirement that a key success factor must be a 
confluence of what the firm is good at (a distinctive competence) and what is 
demanded that the firm be good at by its industry and markets ~or . a . current 
time period. Usually, not much emphasis is placed on sustained advantage in 
insulated enclaves, although Day (1981) has presented a synthesis that at-
tempt.s to ~rry the two notions. However, there is a weakness in this 
straightforward reading of this view of the firm's uniqueness. This kind of 
analysis is usually phrased for a current time period. That is, key success 
factors chronicle what successful firms are good at for the pres.ent conditions 
of their industries and markets. There seems too little explicit concern for 
uniqueness over a longer time frame. We can paint a rather extreme scenario 
of where this interpretation of uniqueness would lead in terms of strategy and 
policy prescription. If one were to take this notion prescriptively (that the 
firm simply monitors what is currently successful and imitates), a firm would 
simply seek to chase the pockets of growth or opportunity that spring up in 
industries. They would then simply seek to buy the capabilit~ needed to af-
fect the new corresponding key success factor(s). This, in an extreme view, 
would suggest a constantly shifting definition of the business (Abell, 1980) 
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and possibly little attempt to develop longer term positions in core areas. 
For example, in the Chain Saw Industry (Porter, 1978) firms like Beaird-Poulan 
and Black and Decker "chased" the emerging growth segment of the casual user 
of chain saws. The key success factors implied for this segment were low cost 
production and mass distribution. Stihl, on the other hand, stayed in its 
core business of high quality professional saws and reaped benefits of alien-
ated dealers who saw some of their previous business go to mass merchandisers. 
There we:re certainly benefits that accrued to Beaird-Poulan and Black and 
Decker (Andrews, 1980) but the prescriptive dynamics implied by this example 
are certainly different. Chasing emerging pockets of opportunity with their 
attendant changes in key success factors is certainly different than making 
sure true comparative advantage is had before making strategic moves. Chasing 
changing key success factors may mean the firm is constantly buying new func-
tional capability. Staying close to core area co.mparative advantages or mak-
ing moves only when comparative advantage can be gained means the firm is not 
"churning'' with new functional capability. The author is not making a norma-
tive judgment which mode of uniqueness (comparative advantage vs. key success 
factors) and implied strategic behavior is better. Although the extensive 
literature on diversification (Rumelt, 1974; Salter and Weinhold, 1979, 
Bradley and Korn, 1981) suggests that extensions into diverse areas should be 
based on skills which can easily be transferred, this does not give us guid-
ance on which mode of uniqueness leads to more viable strategic positions. In 
other words, we can think of logical possibilities where both a compara.tive 
advantage and key success factor driven form of uniqueness could lead to vi-
able strategic positions. Research remains to be done on which mode of 
uniqueness is associated most often with say related or unrelated diversifica-
tion efforts and which ones give more viable positions under differing 
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conditions. At this point we can simply say that using these two constructs 
interchangeably masks important distinctions. 
Strategic GroupAxes 
Porter (1980) presents an analysis, the end result of which suggests cer-
tain orthogonal (uncorrelated) axes along which to classify firms into stra-
tegic groups. The axes are generated from an industry analysis using five 
forces that drive industry competition (1980, Chapter I). In the course of 
industry evolution, certain key features emerge that either retard or increase 
competition or may even have a hand in shaping the future course of the indus-
try.! For example, in the Chain Saw Industry, key features were High vs. Low 
Quality and Exclusive vs. Private Label distribution strategy. A certain po-
sition on the grid formed by these two axes placed a firm into one strategic 
group over another. This position, for example High Quality and Exclusive 
Dealerships for Stihl, made for mobility barriers and thus decreased competi-
tion. The question though is how these strategic group axes relate to the 
previous constructs discussed above. One answer is that the functional capa-
bilities needed to actually place a firm on the strategic group axes are 
really key success factors as defined above. The difference is that these 
axes are dictated by the aggregate action of the firms competing in an indus-
try which go to form the industry structure.2 As such, they are enviromll:ental 
context factors which are really imposed on the top management team. All of 
the other constructs as discussed and defined above - comparative advantage, 
distinctive competence, distinctive image and key success factors - have a 
good amount of managerial discretion and choice associated with them. 
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Discussion 
The distinctions drawn above were not meant to be critical of the authors 
cited. Their purpose was to highlight the disparity of views held about con-
structs which purport to describe a firm's uniqueness vis a vis competitors. 
Each of the constructs in their own right contributes to our understanding of 
the requirement of uniqueness, according to this one theory of strategy. If 
one does subscribe to the premise that uniqueness is a necessary component of 
strategy, then we should make the distinctions sketched out above (or ones 
like them, given further refinement) part of our lexicon. 
If one will grant that the comparative advantage, key success criteria 
and strategic group axes constructs are relativel,.y discreet, they can be de-
picted as axes on a three dimensional figure. We can use this depiction to 
show how we might gain analytic power from making the above destinctions. Be-
fore the figure is discussed, however, it will be useful to review the differ-
ences among these three constru.cts. The distinguishing features are as 
follows: 
1. Comparative Advantage Factors- "Hard," objective factors (location, 
low cost manufacturing skill, etc.) that are firm specific relative 
to a n-way comparison with competitors. If these capabilities are 
developed "where the competition is not" then the firm is relatively 
insulated from competition, at least for a while. There is an im-
plicit time dimension suggested by this analysis of comparative ad-
vantage so that the functional capability needed to affect these 
factors will probably be relatively enduring and could be supported 
by the dominant culture in the organization. 
2. Key Success Criteria - Usually objective factors that are !!!.!, S,Ee-
cific which are current time period strengths but which align with 
what is demanded in the market and industry. Comparative advantage 
factors certainly align with what is demanded, but key success fac-
tors are presented usually as the strengths which align with what it 
takes to win. Often, a direct concern for uniqueness in insulated 
enclaves is not considered (which one gets when considering compara-
tive advantage). Key success factors are usually presented as being 
r:ei:a'tively more ephemeral or transitory than comparative advantage 
factors. 
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3. Strategi,c . Group.Axes.Factors- These factors are objective features 
of the industry that become salient and important once the underlying 
structure of the industry is known and its implications become mani-
fest. These factors form the basis for key tactical decisions that 
must be made by the firms in an industry. However, unlike compara-
tive advantage and key success factors where managerial discretion 
can choose from alternatives, strategic group axes factors tend to be 
imposed on management by the interacting pehavior of players in the 
particular industry. 
Figure 1 shows the three axes which emerged as relatively discreet from the 
analysis above. Distinctive competence factors are not shown because they are 
mostly subsumed in the key success factors. Distinctive image factors can be 
thought to be substantively different than the more objective factors shown in 
Figure 1 and are not included in the figure. An analysis could proceed as 
follows which can show the analytical power of distinguishing among these con-
structs: 
1. List those factors that are important in an industry. 
2. List the functional capability needed to respond to these factors. 
3. Assess on how many of the axes this particular functional capability 
falls. If it is associated with all three axes - that is, it is a 
comparative advantage factor, a key success factor and respects at 
least two of the strategic group axes .._ then we can conclude that: 
a. The foundation on which a stra-tegy is based is relatively enduring 
(comparative advantage), it respects the current - "hot spots'' in 
the industry (key success factor) and it puts the strategy in a 
defensible position with respect to industry structure (strategic 
group axes). Clearly, if all of these conditions are met (though 
thi.s would be rare), then the firm has increased its probability 
of a correctly formulated strategy. Since slack resources would 
probably exist in such a -setting due to protected niches (Porter, 
1980; Bourgeois, 1980), the implementation of the strategy could 
probably be enhanced also. 
Conclusion 
The purpose of this paper was to draw some distinctions among constructs 










































given to highlight some added analytical power that drawing these distinctions 
would provide. 
This analysis was obviously in service of a larger theory of strategy 
that posits that uniqueness is the cornerstone of strategy formulation. In a 
world though of increased parity across technological, productive and manage-
rial fronts, this theory could no longer be useful. The distinctions drawn 
here would simply become trivial. 'ijowever, it is evident in much recent 
strategy research and thinking that we have not abandoned the notion that 
uniqueness is foundational to at least one theory of strategy. Perhaps then 
the distinctions drawn here can be of use to researchers and certainly 
teachers of strategy. 
If one will grant that the field is not yet ready to give up the preemi-
nence that we have given to the notion of uniqueness, then some interesting 
suggestions for future research elllerge. First, the most basic question is how 
can uniqueness be formed and sustained. If the above analysis is valid, we 
need to know how we can ascertain not only the protected enclaves or niches 
(which good market research can help to do) but which comparative advantage 
and distinctive image factors are most salient for those enclaves. Note that 
we need to discern the actual comparative advantage and distinctive image fac-
tors (for example, low cost but high quality manufacturing as a comparative 
advantage and the image of high quality and being a first mover as a distinc-
tive image) and the range of functional capability needed to supply it. 
Figure 2 shows this scheme. Here we see that a given functional capability 
could affect both comparative advantage and distinctive image or that a string 
of different functional capability is needed to affect .! given comparative ad-
vantage or distinctive image outcome. The three dimensional figure used by 
Abell (1980) to depict the definition of the business along with judicious 
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1 • • • n 
12 
13 
market research can help to locate enclaves where the competition is not lo-
cated. But what is often not included directly in such an analysis is what 
functional capability is needed to develop and secure these niches. The com-
posite picture of protected niches, desired comparative advantage and or dis-
tinctive image, the functional capability needed to drive them and the expec-
tation that this package of competitive weapons respects key success criteria 
and corresponds to important strategic group axes, is what a full description 
of uniqueness for a firm should look like. This kind of analysis is certainly 
done in well run firms, but usually under different mandates and for differen.t 
reasons. At the very least, what this extended analysis gives is a heightened 
sensitivity to the notion of uniqueness. 
The second research issue is concerned with what the conditions are that 
allow for uniqueness, by its full description above, to be sustained. Proba-
bly industry evolutionary processes (Porter, 1980; Chapter 8), broad industry 
life cycle dynamics and consumer behavior trends would be one side of the 
problem. We can also posit that internal firm processes such as management 
surveillance systems and the range of "structuring" mechanisms (Mintzberg, 
1979) such as task forces, committees, and macro structure, to name a few, 
could help to sustain uniqueness by allowing the firm to be flexible when in-
formation from the environment needs to be acted on. It is not farfetched to 
say that all of the components of the strategic management model (Schendel and 
Hofer, 1979:15) could have a hand in helping to sustain uniqueness. However, 
further research needs to isolate the key factors which can help top manage-
ment leverage the management of uniqueness. 
In the final analysis then, the management of uniqueness may really be 
another lense with which to view the general strategic management problem. 
What this article may have succeeded in doing then is to elevate that concern 
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for uniqueness. How~ver~ if our field's affinity for the concept of unique-
ness is well placed, the analysis presented here may give rise to the top man-
agement question "Are we managing our firm for uniqueness?" The depiction of 
uniqueness and knowledge of the forces and conditions that are crucial in sus-
taining it await further research. 
15 
NOTES 
lr use the term features to distinguish strategic group axes from the 
five forces that drive competition. The features (High vs. Low Quality, for 
example) are really the concrete operationalization of the five forces and 
around which tactical decisions have to be made by all firms in the strategic 
group and industry. 
2Even though there is a relative degree of choice within a given axis. 
For example, even though the axis High vs. Low Quality is a feature of the 
industry structure dictated by the interacting behavior of the firms in an 
industry, the firm still has choice where on this continuum it will reside. 
So it goes for all other axes dictated by the industry structure. 
16 
REFERENCES 
A~ell, D., Defining the Business: The Starting Point of Strategic Planning, 
Englewood Cliffs, New Jersey, Prentice-Hall, 1980, 257 PP• 
Andrews, K. R., The Concept of Corporate Strategy, Homewood, Illinois, Irwin, 
1980 rev. ed., 180 pp. 
Bradley, J. W. and D. H. Korn, Acquisition and Corporate Development: A Con-
temporarz Perspective .for the Manager, Lexington, Mass., Lexington Books, 
1981, 252 PP• 
Day, G. S., "Strategic Market Analysis and Definition: An Integrated Ap-
proach," Strategic Management .Journal, Vol, 2, No. 3, July-September, 
1981 ' p. 81-98 • 
Hambrick, D.C., "Some Tests of the Effectiviness and Functional Attributes of 
Miles and Snow's Strategic Types," Academy ofManagement Journa.l.1 Vol. 
26, No. 1, March 1983, p. 5-26. 
Schendel, D. E. and C. W. Hofer, Strategic Management: A.New V:iew of Business 
Policy and Planning, Boston, Little, Brown and Co., 1979, pp. 1-22. 
Kerin, R. and R. Peterson, Perspectives on Strategic Mark~t Managem.c;mt, 2nd 
Ed., Boston, Allyn and Bacon, Inc., 1983, pp. 82-91. 
Mintz berg, H., The Structuring of Organizations: A Synthesis of the Research, 
Englewood Cliffs, N.J., Prentice-Hall, 1979, 512 pp. 
Porter, M., "The Chain Saw Industry in 1978," HBS Case Services, 119-379-176., 
1979, 28 PP• 
Porter, M., Competitive Strategy: . Techniques for Analyzing Industries and 
Competitors, New York, Free Press, 1980, 396 pp. · 
Rumelt, R. Strategy, Structure and Economic Performance, Boston, MA., Harvard 
University Press, 1974, 235 PP• 
Salter, M.and w. Weinhold., Diversification Through Ac uisition: 
for Creating Economic Value, New York, The Free Press, 19 
Shirley., R., M. Peters and A. El- Ansary., Strategy and Policy Formation: A 
Multifunctional Orientation, 2nd Ed., New York, John Wiley and Sons, 
1981, . 286 PP• 
South, S. E., ''Competitive Advantage: The Cornerstone of Strategic Thinking," 
Journal of Business Strategy, Spring, 1981, Vol., No. 4. 
Thompson, A. A. and A. J. Strickland, Strategy Formulation and Implementation: 
Tasks of the General Manager, Rev. Ed., Texas, Business Publicati ons, 
Inc., 1983, 493 PP• 
The following papers are currently available in the Edwin L. Cox School of 
Business Working Paper Series. 
79-100 "Microdata File Merging Through Large-Scale Network Technology," by 
RichardS. Barr and J. Scott Turner 
79-101 "Perceived Environmental Uncertainty: An Individual or Environmental 
Attribute," by Peter Lorenzi, Henry P. Sims, Jr., and John W. Slocum, 
Jr. 
79-103 "A Typology for Integrating Technology, Organization and Job Design," 
by John W. Slocum, Jr., and Henry P. Sims, Jr. 
80-100 "Implementing the Portfolio (SBU) Concept," by Richard A. Bettis and 
William K. Hall 
80-101 "Assessing Organizational Change Approaches: Towards a Comparative 
Typology," by Don Hellriegel and John W. Slocum, Jr. 
80-102 "Constructing a Theory of Accounting--An Axiomatic Approach," by 
Marvin L. Carlson and James W. Lamb 
80-103 "Mentors & Managers," by Michael E. McGill 
80-104 "Budgeting Capital for R&D: An Application of Option Pricing," by 
John W. Kensinger 
80-200 "Financial Terms of Sale and Control of Marketing Channel Conflict," 
by Michael Levy and Dwight Grant 
80-300 ''Toward An Optimal Customer Service Package," by Michael Levy 
80-301 "Con.trolling the Performance of People in Organizations," by Steven 
Kerr and John W. Slocum, Jr. 
80-400 "The Effects of Racial Composition on Neighborhood Succession," by 
Kerry D. Vandell 
80-500 "Strategies of Growth: Forms, Characteristics and Returns," by 
Richard D. Miller 
80-600 "Organization Roles, Cognitive Roles, and Problem-Solving Styles," 
by Richard Lee Steckroth, John W. Slocum, Jr., and Henry P. Sims, Jr. 
80-601 "New Efficient Equations to Compute tlte Present Value of Mortgage 
Interest Payments and Accelerated Depreciation Tax Benefits," by 
Elbert B. Greynolds, Jr. 
80-800 "Mortgage Quality and the Two-Earner Family: Issues and Estimates," 
by Kerry D. Vandell 
80-801 "Comparison of the EEOCC Four-Fifths Rule andA One, Two or Three cr 
Binomial Criterion," by ~1arion Gross Sobol and Paul Ellard 
80-900 "Bank Portfolio Management: The Role of Financial Futures," by 
Dwight M. Grant and George Hempel 
80-902 "Hedging Uncertain Foreign Exchange Positions," by Mark R. E:lker> att~/1 
. Dwight M. Grant 
80-110 "Strategic Portfolio Management in the Multibusiness Firm: An 
Implementation Status Report," by Richard A. Bettis and William K. 
Hall 
80-111 "Sources of Performance Differences in Related and Unrelated Diversi-
fied Firms," by Richard A. Bettis 
80-112 "The Information Needs of Business With Special Application to 
Managerial Decision Making," by Paul Gray 
80-113 "Diversification Strategy, Accounting Determined Risk, and Accounting 
Determined Return," by Richard A. Bettis and William K. Hall 
80-114 "Toward Analytically Precise Definitions of Market Value and Highest 
and Best Use," by Kerry D. Vandell 
80-115 "Person-Situation Interaction: An Exploration of Competing Models 
of Fit," by William F. Joyce, John W. Slocum, Jr., and Mary Ann 
Von Glinow 
80-116 "Correlates of Climate Discrepancy," by William F. Joyce and John 
Slocum 
80-117 "Alternative Perspectives on Neighborhood Decline," by Arthur P. 
Solomon and Kerry D. Vandell 
80~121 ''Project Abandonment as a Put Option: Dealing with the Capital 
Investment Decision and Operating Risk Using Option Pricing Theory,'' 
by John W. Kensinger 
80-122 "The Interrelationships Betw~en Banking Returns and Risks," by ~orge 
H. Hempel 
80-123 "The Environment For Funds Management Decisions In Coming Years," by 
George H. Hempel 
81-100 "A Test of Gouldner's Norm of Reciprocity in a Commercial Marketing 
Research Setting," by Roger Kerin, Thomas Barry, and Alan Dubinsky 
81-200 "Solution Strategies and Algorithm Behavior in Large-Scale Network 
Codes," by RichardS. Barr 
81-201 "The SMU Decision Room Project," by Paul Gray, Julius Aronofsky, 
Nancy W. Berry, Olaf Helmer, Gerald R. Kane, and Thomas E. Perkins 
81-300 "Cash Discounts to Retail Customers: An Alternative to Credit Card 
Performance," by Michael Levy and Charles Ingene 
81-400 "Merchandising Decisions: A New View of Planning and Measuring 
Performance," by Michael LeVY. and Charles A. Ingene 
81-500 "A Methodology for the Formulation and Evaluation of Energy Goals 
and Policy Alternatives for Israel," by Julius Aronofsky, Reuven 
Karni, and Harry Tankin 
81-501 "Job Redesign: Improving the Quality of Working Life," by John W. 
Slocum, Jr. 
81-600 "Managerial Uncertainty and Performance," by H. Kirk Downey and 
John W. Slocum, Jr. 
81-601 "Compensating Balance, Rationality, and Optimality," by Chun H. Lam 
and Kenneth J. Boudreaux · 
81-700 "Federal Income Taxes, Inflation and Holding Periods for Income-
Producing Property," by William B. Brueggeman, Jeffrey D. Fisher, 
and Jerrold J. Stern 
81-800 "The Chinese-U.S. Symposium On Systems Analysis," by Paul Gray and 
Burton V. Dean 
81-801 i'The Sensitivity of Policy Elasticities to the Time Period Examined 
in the St. Louis Equation and Other Tests,'' by Frank J. Bonello and 
William R. Reichenstein 
81-900 ''Forecasting Industrial Bond Rating Changes: A Multivariate Model," 
by John W. Peavy, III 
81-110 "Improving Gap Management as a Technique for Reducing Interest Rate 
Risk," by Donald G. Simonson and George H. Hempel 
81-111 "The Visible and Invisible Hand: Source Allocation in the Industrial 
Sector," by Richard A. Bett:isand C. K. Prahalad 
81-112 "The Significance of Price-Earnings Ratios on Portfolio Returns," by 
John W. Peavy, III and David A. Goodman 
81-113 "Further Evaluation of Financing Costs for Multinational Subsidiaries," 
by Catherine J. Bruno and Mark R. Eaker 
81-114 "Seven Key Rules for Successful Stock Market Speculation," by David 
Goodman 
81.,.1.15 "The Price-Earnings Relative as an Indicator of Investment Returns," 
by David Goodman and John W. Peavy, III 
81-116 ''Strategic Management for Wholesalers: An Environmental Management 
Perspective," by William L. Cron and Valarie A. Zeithaml 
81-117 "Sequential Information Dissemination and Relative Market Efficiency, •• 
by Christopher B. Barry and Robert H. Jennings 
81-118 "Modeling Earnings Behavior," by Michael F. van Breda 
81-119 "The Dimensions of Self-Management," by David Goodman and Leland M. 
Wooton 
81-120 "The Price-Earnings Relatives- A New Twist to the Low-Multiple Strategy," 
by David A. Goodman and John W. Peavy, III 
82---100 ''Risk Considerations in Modeling Corporate Strategy," by Richard A. 
Bettis 
82-101 "Modern Financial Theory, Corporate Strategy, and Public Policy: 
Three Conundrums," by .Richard A. Bettis 
82-102 "Children's Advertising: The Differential Impact of Appeal Strategy," 
by Thomas E. Barry and Richard F. Gunst 
82-103 ''A Typology of Small Businesses: Hypothesis and Preliminary Study," 
by Neil C. Churchill and Virginia L. Lewis 
82-104 "Imperfect Information, Uncertainty, and Credit Rationing: A Comment 
and Extension," by Kerry D. Vandell 
82-200 "Equilibrium in a Futures Market," by Jerome Baesel and Dwight Grant 
82-201 "A Market Index Futures Contract and Portfolio Selection," by Dwight 
Grant 
82-202 "Selecting Optimal Portfolios with a Futures Market in a Stock Index,'' 
by Dwight Grant 
82-203 "Market Index Futures Contracts: Some Thoughts on Delivery Dates," 
by Dwight Grant 
82-204 "Optimal Sequential Futures Trading," by Jerome Baesel and Dwight 
Grant 
82-300 "The Hypothesized Effects of Ability in the Turnover Process," by 
Ellen F. Jackofsky and Lawrence H. Peters 
82-301 "Teaching a Financial Planning Language as the Principal Computer 
Language for MBA's," by Thotnas E. Perkins and Paul Gra.y 
82-302 "Put Budgeting Back Into Capital Budgeting," by Michael F. van Breda 
82-400 "Information Dissemination and Portfolio Choice," by Robert H. Jennings 
and Christopher B. Barry 
82-401 "Reality Shock: The Link Between Socialization and Organizational 
Commitment,'' by Roger A. Dean 
82-402 "Reporting on the Annual Report," by Gail E. Farrelly and Gail B. Uright 
82-403 "A Linguistic Analysis of Accounting," by Gail E. Farrelly 
82-600 "The Relationship Between Computerization and Performance: A Strategy 
for Maximizing the Economic Benefits of Computerization," by William 
L. Cron and Marion G. Sobol 
82-601 "Optimal Land Use Planning," by Richard B. Peiser 
82-602 "Variances and Indices," by Michael F. van Breda 
82-603 "The Pricing of Small Business Loans," by Jonathan A. Scott 
82-604 "Collateral Requirements and Small Business Loans," by Jonathan A. Scott 
82-605 "Validation Strategies for Hultiple Regression Analysis: A Tutorial," 
· by Marion G. Sobol 
82-700 "Credit Rationing and the Small Business Community," by Jonathan A. 
Scott 
82-701 "Bank Structure and Small Business Loan Markets," by William C. 
Dunkelberg and Jonathan A. Scott 
82-800 ''Transportation Evaluation in Community Design: An Extension with 
Equilibrium Route Assignment," by Richard B. Peiser 
82-801 "An Expanded Commercial Paper Rating Scale: Classification of 
Industrial Issuers," by John W. Peavy, III and S. Michael Edgar 
82-802 "Inflation, Risk, and Corporate Profitability: Effects on Common 
Stock Returns," by David A. Goodman and John W. Peavy, III 
82-803 "Turnover and Job Performance: An Integrated Process Model," by 
Ellen F. Jackofsky 
82-804 "An Empirical Evaluation of Statistical Matching Methodologies," by 
Richard S. Barr, William H. Stewart, and John Scott Turner 
82-805 "Residual Income Analysis: A Method of Inventory Investment Alloca-
tion and Evaluation," by Michael Levy and Charles A. Ingene 
82-806 "Analytical Review Developments irt Practice: Misconceptions, Poten-
tial Applications, and Field Experience," by Wanda Wallace 
82-807 ''Using Financial Planning Languages for Simulation," by Paul Gray 
82-808 · ''A Look at How Managers' Minds Work," by John W. Slocum, Jr. and 
Don Hellriegel 
82-900 "The Impact of Price Earnings Ratios on Portfolio Returns," by John 
W. Peavy, III and David A. Goodman 
82-901 "Replicating Electric Utility Short-Term Credit Ratings," by John W. 
Peavy, III and S. Michael Edgar 
82-902 "Job Turnover Versus Company Turnover: Reassessment of the March 
and Simon Participation Model," by Ellen F. Jackofsky and Lawrence 
H. Peters 
82-903 "Investment Management by Multiple Managers: An Agency-Theoretic 
Explanation," by Christopher B. Barry and Laura T. Starks 
82-904 "The Senior Marketing Of ficer- An Academic Perspective," by James 
T. Rothe 
82-905 "The Impact of Cable Television on Subscriber and Nonsubscriber Be-
havior," by James T. Rothe, Michael G. Harvey, and George C. Michael 
82-110 "Reasons for Quitting: A Compari son of Part-Time and Full-Time 
Employees," by James R. Salter, Lawrence H. Peters, and Ellen F. 
Jackofsky 
82-111 "Integrating Financial Portfolio Analysis with Product Portfolio 
Models," by Vijay Mahajan and Jerry Wind 
82~112 "A Non-Uniform Influence Innovation Diffusion Model ofNew Product " 
Acceptance," by Christopher J. Easingwood, Vijay Mahajan, and Eitan 
Muller 
82-113 "The Acceptability of Regression Analysis as Evidence in a Courtroom -
Implications for the Auditor," by Wanda A. Wallace 
82-114 "A Further Inquiry Into the Market Value and Earnings' Yield Anomalies," .· 
by John W. Peavy, III and David A. Goodman 
82-120 "Compensating Balances, Deficiency Fees and Lines of Credit: An Opera-
tional Model," by Chun H. Lam and Kenneth J. Boudreaux 
82-121 "Toward a Formal Model of Optimal Seller Behavior in the Real Estate 
Transactions Process," by Kerry Vandell 
82-122 "Estimates of the Effect of School Desegregation Plans on Housing 
Values Over Time," by Kerry D. Vandell and Robert H. Zerbst 
82-123 "Compensating Balances, Deficiency F·ees and Lines of Credit," by Chun 
H. Lam and Kenneth J. Boudreaux 
83-100 ''Teaching Software System Design: An Experiential Approach," by 
Thomas E. Perkins 
83-101 ''Risk Perceptions of Institutional Investors," by Gail E. Farrelly and 
William R. Reichenstein 
83-102 "An Interactive Approach to Pension Fund As.set Ma~agement," by David A. 
Goodman and John W. Peavy, III 
83-103 "Technology, Structure, and Workgroup Effectiveness: A Test of a 
Contingency Model," by Louis W. Fry and John W. Slocum, Jr •• 
83"'-104 "Environment, Strategy and Performance: An Empirical Analysis in Two 
Service Industries," by William R. Bigler, Jr. and Banwari L. Kedia 
83-105 "Robust Regression: Method and Applications," by Vijay Mahajan, 
Subhash Sharma, and Jerry Wind 
83-106 "An Approach to Repeat-Purchase Diffusion Analysis," by Vijay Mahajan, 
Subhash Sharma, and Jerry Wind 
83-200 "A Life Stage Analysis of Small Business Strategies and Performance," 
by Rajeswararao Chaganti, Radharao Chaganti, and Vijay Mahajan 
83-201 "Reality Shock: When A New Employee's Expectations Don't Match 
Reality," by Roger A. Dean and John P. Wanous 
83-202 "The Effects of Realistic Job Previews on Hiring Bank Tellers," by 
Roger A. Dean and John P. Wanous 
83-203 "Systemic Properties of Strategy: Evidence and a Cav~at From an 
Example Using a Modified Miles-Snow Typology," by William R. Bigler, Jr. 
83-204 "Differential Information and the Small Firm Effect,'' by Christopher 
B. Barry and Stephen J. Brown 
83-300 "Constrained Classification: The Use of a Priori Information in 
Cluster Analysis," by Wayne S. DeSarbo and Vijay Mahajan 
83-301 "Substitutes for Leadership: A Modest Proposal for Future Investi-
gations of Their Neutralizing Effects," by S. H. Clayton and D. L. 
Ford, Jr. 
83-302 "Company Homicides and Corporate Muggings: Prevention Through 
Stress Buffering- Toward an Integrated Model," by D. L. Ford, Jr. 
and S. H. Clayton 
83-303 "A Comment on the Measurement of Firm Performance in Strategy Re-
search," by Kenneth R. Ferris and Richard A. Bettis 
83-400 "Small Businesses, the Economy, and High Interest Rates: IIilpacts 
and Actions Taken in Response," by Neil C. Churchill and Virginia 
L. Lewis 
83-401 "Bonds Issued Between Interest Dates: What Your Textbook Didn't 
Tell You," by Elbert B. Greynolds, Jr. and Arthur L. Thomas 
83-402 "An Empirical Comparison of Awareness ForecastingModels of New 
Product Introduction," by Vijay Mahajan, Eitan Muller, and Subhash 
Sharma 
83-500 "A Closer Look at Stock-For-Debt Swaps," by John W. Peavy III and 
Jonathan A. Scott 
83-501 "Small Business Evaluates its Relationship with Commercial Banks," 
by William c. Dunkelberg and Jonathan A. Scott 
83-502 "Small Business and the Value of Bank-Customer Relationships," by 
Wi.lliam c. Dunkelberg and Jonathan A. Scott 
83-503 "Differential Information and the Small Firm Effect," by Christopher 
B. Barry and Stephen J. Brown 
83-504 "Accounting Paradigms and Short-Term Decisions: A Preliminary 
Study," by Michael van Breda 
83-505 "Introduction Strategy for New Products with Positive and Negative 
Word-Of-Mouth," by Vijay Mahajan, Eitan Muller and Roger A. Kerin 
83-506 "Initial Observations from the Decision Room Project," by Paul Gray 
83--600 "A Goal Focusing Approach to Analysis of Integenerational Transfers 
of Income: Theoretical Development and Preliminary Results," by A. 
Charnes, W. W. Cooper, J. J. Rousseau, A. Schinnar, and N. E. 
Terleckyj 
83-601 ''Reoptimization Procedures for Bounded Variable Primal Simplex Net-
work Algorithms," by A. Iqbal Ali, Ellen P. Allen, Richard S. Barr, 
and Jeff L. Kennington 
83-602 "The Effect of the Bankruptcy Reform Act of 1978 on Small Business 
Loan Pricing," by Jonathan A. Scott 
83-800 "Multiple Key Informants' Perceptions of Business Environments," 
by William L. Cron and John W. Slocum; Jr. 
83-801 "Predicting Salesforce Reactions to New Territory Design According 
to Equity Theory Propositions," by William L. Cron 
83-802 "Bank Performance in the Emerging Recovery: A Changing Risk-Return 
Environment," by Jonathan A. Scott and George H. Hempel 
83-803 "Business S) • .1ergy and Profitability," by Vijay Mahajan and Yoram 
Wind 
83-804 "Advertising, Pricing and Stability in Oligopolistic Markets for 
New Products," by Chaim Fershtman, Vijay Mahajan, and Eitan Muller 
83-805 "How Have The Professional Standards Influenced Practice?," by Wanda· 
A. Wallace 
83-806 "What Attributes of an Internal Auditing Department Significantly 
Increase the Probability of External Auditors Relying on the Internal 
Audit Department?," by Wanda A. Wallace 
83-807 "Building Bridges in Rotary," by Michael F. van Breda 
83-808 "A New Approach to Variance Analysis," by Michael F. van Breda 
83--809 "Residual Income Analysis: A Method of Inventory Investment Alloca-
tion and Evaluation," by Michael Levy and Charles A. Ingene 
83-810 "Taxes, Insurance, and Corporate Pension Policy," by Andrew H. Chen 
83-811 "An Analysis of the Impact of Regulatory Change: The Case of 
Natural Gas Deregulation," by Andrew H. Chen and Gary C. Sanger 
83-900 "Networks with Side Constraints: An LU Factorization Update," by 
Richard S. Barr, Keyvan Farhangian, and Jeff L. Kennington 
83-901 "Diversification Strategies and Hanagerial Rewards: An Empirical 
Study,'' by Jeffrey L. Kerr 
83-902 "A Decision Support System for Developing Retail Promotional Strategy," 
by Paul E. Green, Vijay Mahajan, Stephen M. Goldberg, and Pradeep K. 
Kedia 
33-903 uNetwork Generating Models for Equipment Replacement," by Jay E. 
Aronson and Julius S. Aronofsky 
83-90!~ ''Differential Information and Security Market Equilibrium," by 
Christopher B. Barry and Stephen J. Brown 
83-905 "Optimization Methods in Oil and Gas Development," by Julius S. 
Aronofsky 
83-906 "Benefits and Costs of Disclosing Capital Investment Plans in 
Corporate Annual Reports," by Gail E. Farrelly and Marion G. Sobol. 
83-907 "Security Price Reactions Around Corporate Spin-Off Announcements," 
by Gai]..en L. Hite and James E~ Owers 
83-908 "Costs and their Assessment to Users of a Medical Library: Recovering 
Costs from Service Usage," by E. Bres, A. Charnes, D. Cole Eckels, 
S. Hitt, R. Lyders, J. Rousseau, K. Russell and M. Schoeman 
83-110 ''Microcomputers in the Banking Industry," by Chun H. Lam and George 
H. Hempel 
83-111 ''Current and .Potential Application of Microcomputers in Bank:i .. g --
Survey Results," by Chun H. Lam and George H. Hempel 
83-112 "Rural Versus Urban Bank Performance: An Analysis of Market Competition 
for Small Business Loans," by Jonathan A. Scott and William C. Dunkelberg 
83-113 "An Approach to Positivity and Stability Analysis in DEA," by A. Charnes, 
W. W. Cooper, A. Y. Lewin, R. C. Morey, and J. J. Rousseau 
83-114 "The Effect of Stock-for-Debt on Security Prices," by John W. Peavy, III 
and Jonathan A. Scott 
83-115 "Risk/Return Performance of Diversified Firms," by Richard A. Bettis 
and Vijay Mahajan 
83-116 "Strategy as Goals-Means Structure and Performance: An Empirical 
Examination," by William R. Bigler, Jr. and Banwari L. Kedia 
83-117 "Collective Climate: Agreement as a Basis for Defining Aggregate 
Climates in Organizations," by William F. Joyce and John W. Slocum, Jr. 
83-118 ''Diversity and Performance: The Elusive Linkage," by C. K. Prahalad 
and Richard A. Bettis 
83-119 "Analy~ing Dividend Policy: A Questionnaire Survey," by H. Kent 
Baker, Richard B. Edelman, and Gail E. Farrelly 
83-120 "Conglomerate Merger, Wealth Redistribution and Debt," by Chun H. Lam 
and Kenneth J. Boudreaux 
83-121 "Differences Between Futures and Forward Prices: An Empi.rical Investi-
gation of the Marking-To-Market Effects," by Hun Y. Park and Andrew H. 
Chen 
83-122 ''The Effect of Stock-for-Debt Swaps on Bank Holding Companies, u by 
Jonathan A. Scott, George H. Hempel, and John W. Peavy, III 
84-100 "The Low Price Effect: Relationship with Other Stock Market Anomalies," 
by David A. Goodman and John W. Peavy, III 
84-101 "The Risk Universal Nature of the Price-Earnings Anomaly," by David A. 
Goodman and John W. Peavy, III 
84-102 "Business Strategy and the Management of the Plateaued Performer," by 
John W. Slocum, Jr., William L. Cron, Richard W. Hansen, and Sallie 
Rawlings 
84-103 "Financial Planning for Savings and Loan Institutions --A New Challenge," 
by Chun H. Lam and Kirk R. Karwan 
84-104 "Bank Performance as the Economy Rebounds;" by Jonathan 'A. Scott ' and 
George H. Hempel 
84-105 "The Optimality of Multiple Investment Managers: Numerical Examples," 
by Christopher B. Barry and Laura T. Starks 
84-200 "Microcomputers in Loan Management," by Chun H. Lam and George H. Hempel 
84-201 "Use of Financial Planning Languages for .the Optimization of Generated 
Networks for Equipment Replacement," by Jay E. Aronson and Julius S. 
Aronofsky 
84-300 "Real Estate Investment Funds: Performance and Portfolio Considerations," 
by W. B. Brueggeman, A. H. Chen, and T. G. Thibodeau 
84-301 j'A New Wrinkle in Corporate Finance: Leveraged Preferred Financing," 
by Andrew H. Chen and John W. Kensinger 
84-400 "Reaching the Changing Woman Consumer: An Experiment in Advertising," 
by Thomas E. Barry, Mary C. Gilly and Lindley E. Doran 
84-401 "Forecasting, Reporting, and Coping with Systematic Risk," by Marion G. 
Sobol and Gail E. Farrelly 
84-402 Managerial Incentives in Portoflio Management: A New Motive for the 
Use of Multiple Managers," by Christopher B. Barry and Laura T. Starks 
84-600 "Understanding Synergy: A Conceptual and Empirical Research Proposal," 
by William R. Bigler, Jr. 
84-601 "Managing for Uniqueness: Some Distinctions for Strategy," by William 
R. Bigler, Jr. 
